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State Board of Victim Services Retreat 
Surratt House, Clinton, MD 

October 6, 2011 
10am to 4pm 

 
 

I. Welcome and Introductions (10:00 am to 10:20 am) 
a. Overview of Agenda  
b. Ground Rules 
 
 

II. Purpose & Perception (10:20 am to 12:00 pm) 
a. Board’s Mandates  
b. Survey Results  
c. SWOT analysis  

 
LUNCH 12:00 am to 12:30 pm 

 
 

III. New Business (12:30 pm to 1:30 pm) 
a. Term Limits for Board’s chair positions  

i. Board Chair 
ii. Standing Committees 

b. Grant Review Process  
 

 
 

IV. Next Steps (1:30 pm to 4:00 pm) 
a. Overcoming Threats and Capitalizing on Opportunities   
b. Moving Forward  

i. Accountability 
ii. Evaluation 

 
 
 
 
 
 
 

MISSION STATEMENT 
To ensure that all crime victims in the State of Maryland receive justice and are treated with 
dignity and compassion through comprehensive victim services. 


